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APPENDI X VI

PRIN CI PAL AND TEACHER .

EVALUATI ON QUE S TI ONNAI RE S

.,`,1":".t



OFFICE OF

HE SUPERINTENDENT OF INSTRUCTION

19.

BOARD OF EDUCATION
OF THE CITY OF ST. LOUIS

911 LOCUST STREET
ST. LOUIS, MISSOURI 63101

TO: Principals of Schools with Title III Libraries

RE: Evaluation of Library Project

The Division of Federal Relations is preparing a report for the
U.S. Office of Education on the first year of our Title III
library project. In making this report and in planning policy
modifications for next year we need principal and teacher
evaluations of the operation of the program. Therefore, we are
requesting completion of the enclosed questionnaires.

One questionnaire is for the principal and the others are for
teachers. Please distribute teacher questionnaires to your staff.
All questionnaires should be returned to the Division of Federal
Relations, Room 406, 911 Locust by Thursday, May 2.

Thank you for your cooperation.

Yours very truly,.

David Mahan
Acting Supervisor
Federal Relations"

DM/an



School

Principals:

PRINCIPAL QUESTIONNAIRE

III.I.MM.....Ilaer ..1470.71.

Please complete all items that are applicable to your school. Statements

concerning weaknesses and possible changes will be most helpful.

Thank you for.your cooperation.

* * * * * * * * * * * *

How much interest have students had in your*
Title III library?

How much has the library increased pupils'
leisure reading?

How would you rate the library as a
supplement to the instructional program?

To what extent have teachers made use of
the library as instructional media?

To what extent have teachers made use of
the reading volunteers?

How effective have the volunteers been in
motivating children to read?

Maximum Minimum

flIMONMSMINOW.14. 1114

Illwmoommar..... 110MIPINOIOMMIIMINONIVe

...
11

Please indicate weaknessesswhich are present in the following areas of the
project and changes or additions which could be made to improve the library

services.

1. Processing.and delivery of materials.

Schedule for pupil and:class visitation to the library.



PRINCIPAL,QUESTIONNAIRE (cont'd)

3. Amount of books.

4. Selection of books.

5. Procedures for pupil visitation and checkina0 books in and out.

6. Teacher utilization of library and classroom reference materials.



PRINCIPAL QUESTIONNAIRE (cont'd).'

7. Pupil handling and care of materials.

Time schedule of volunteers.

9. Instruction program conduct d by volunteers.

10. Preparation of volunteers.



BOARD qF EDUCATION
OF THE CITY OF ST. LOUIS

9 1 1 LOCUST STREET
ST. LOUIS, MISSOURI 63101

OFFICE OF

HE SUPERINTENDENT OF INSTRUCTION

TO: Teachers

RE: Evaluation of Title III Library Project

The Division of Federal Relations is preparing a report for the U.S.
Office of Education on the first year of our Title III library
project. In making this report we need your comments and evaluation
of the operation of the program. Therefore, we are requesting
your completion of this questionnaire.

Please complete all items that are applicable to your room. State-
ments concerning weaknesses and possible changes will be most helpful
both for the report and consideration of policy modifications for
next year. Return the questionnaire to the principal's office when
you have completed it.

Thank you for your cooperation.

Yours very truly,.

CL/

David Mahan
Acting Supervisor.
Federal Relations

DM/an



'School

TEACHER QUESTIONNAIRE

Grade

Years of teaching experience: 1-3 4-6_ ; 7-9 ; 10 -1-

How would you rate the Title III library
as aa.ml.gmat_ to your instructional
program?

To what extent have pupils used the
litrary?

To what extent have the time schedules,
for pupil and class visitation to the
library, provided sufficient opportunities
for students to use the library?

How much has the library increilased
pupils' leisure reading?

* * * * * I. * * * * *

Maximum Minimum

Have you used the reading volunteers with your pupils? Yes No
. If yes, how would you rate the contribution of volunteers in motivating

pupils to read?

Excellent Good Average Poor

Have the services of the library aide relieved you of clerical duties
related to pupil use of library materials? Yes No

Please indicate weaknesses which are present in the following areas
of the project and chanc,es or additions which could be made to improve
the library services.

1. Schedule for pupil and class visitations to the library.



TEACHER QUESTIONNAIRE (cont'd)

2. Amount of books.

3. Selection of books.

4. Procedures for pupil visitation and checking books in and out.

5. Pupil use of library and classroom reference.materials.



TEACHER QUESTIONNAIRE (cont'd)

6. Pupil handling and care of. mdterials.

7. Time schedule of-volunteers.

8. Preparation of volunteers.
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APPENDIX VII

PROJECT EVALUATION MODEL .



EVALUATION MODEL FOR TITLE III LIBRARY SERVICES PROJECT

The Title III Library Services Project has three stated objectives:

to increase reading, to increase interest in reading and to increase

reading ability. The following design for eValuation of this project

is built around these three objectives and a fourth goal implicit in

the project -- total school improvement. The focus of the evaluation

model will be on collection, analysis and feedback of data to project

staff, principals, teachers and volunteers. This will mesh the model

into the evaluation design currently being used for evaluation of Title I

projects. Several of the schools housing corridor or small room

libraries are Title I schools and IBS achievement data is available for

them. This Title III evaluation proposes to extend this testing to

Other librery project schools. Such data will permit assessment of

project effect in both Title I and non-Title I schools.
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APPENDIX VIII

OVERCROWDED SCHOOLS WITH TITLE III LIBRARIES



SCHOOLS WITH LIBRARIES ESTABLISKD
DURING THE FIRST YEAR OF THE PROJECT

Bryan Hill
Clark
Cote Brilliante
Cupples
Fanning
Field

Henry
Lyon
Nt. Carmel
Scruggs
Scullin
Windsor

SCHOOLS IN WHICH LIBRARIES WILL BE
ESTABLISHED.DURING THE SECOND YEAR

OF THE PROJECT

Dunbar
Ford
Garfield
Hempstead

Mark Twain
Mullanphy
Simmons
Wyman

r:
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The major objective of this phase of the project was to establish

libraries in locations where heretofore it was considered impossible to

establish central libraries. To accomplish this objective, the project

used corridor space and small rooms which were not large enough for class-

room instruction. This arrangement called for a different approach than

normally found in libraries. Space would not permit study tables or refer-

ence work areas. Emphasis was to be on making a large number of library

materials readily accessible for pupils. Reading or reference assignments

could be.carried out in the regular classroom or at home.

Establishment of these libraries began in the spr'ng with the

installation of improved lighting and metal shelving in the library areas

of the first eight schools. During the summer librarians and library clerks

weeded and cataloged former classroam library materials in these schools.

Old and unsuitable books were discarded and useful books in suitable physical

condition were rebound. The staff added processed Titles II and III books to

the schools' collections. In addition to the material deposited in the

central libraries, the project provided each classroom with reference

materials and paperback books. The purpose for placing materials in the

classroom rather than the central library was twofold. First, it put

reference materials in locations where students would have workspace for

completing assignments related to reference.sources. And second, it permitted

the arrangement and grouping of both reference and paperback materials on the

basis of interest and ability levels. The eight libraries were ready for

pupil use in September 1968. Remodeling and shelving for the three additional

libraries began in February 1968, and books were ready for use by the

children in April.



The one parochial school library began operation in September 1968.

Professional supervision was given to parochial school educators in weeding

the collection in the school prior to the establishment of the project

library. The school provided its shelving and librarian service. Title 11

materials were added to the library collection during the school year.
___

The total number of books and number of books per child in the

project libraries vary due to differences in the sizes of the room library

collections prior to the addition of Title III materials. Data for the

eight public school libraries opened in September are listed in Table I below:

TABLE I
Library Collections

School
Enrollment

No. of
Library Books

Bryan Hill 547 3,263

Clark 939 3,109

Cote Brilliante 944 2,643

Cupples 973 2,580

Fanning 822 2,652

Field. 715 2,493

Henry 1,040 2,299

Lyon 429 2,100

No. of
Library Books

5.9

3.3

2.8

2.7

3.2

3.5

2.2

4.9

TOTALS 6,409 21,139 3.3

A decided feature of these libraries is their attractiveness and

accessibility of books. The installation of additional lighting and presence

of colorful books have transformed drab corridors into bright and appealing

areas. The children pass through these areas daily as they enter and leave

classrooms. Parents have expressed numerous comments as to their approval
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and appreciation of the libraries' attractiveness and availability of books.

The readily accessible aspect of the books is quite crucial for the type of

child attending schools in which the libraries are located. These individuals

do not come from book oriented homes and are Usually reluctant to go to public

libraries. For such pupils the immediate presence of attractive and stimulating

materials is crucial if they ae to develop an interest in reading.

To provide the library services required for maximum pupil use of the

public school libraries, this project includes the clerical and professional

components of the ibrerian's role. Eacci library has a full time aide whose

duties include shelving materials, maintaining an inventory, preparing displays

and circulating materials. They are on duty from 8:00 a.m. to 4:30 p.m. and

this schedule permits pupil use of the library in out-of-school hours.

Prior to assuming duties in a school library, each aide attended a

two-week training program. This inservice work included basic aspects of

library science and procedures for maintaining the project libraries. During

the year some of these library aides have started to perform semi-professional

tasks such as story-telling, presenting book reviews and assisting teachers

in locating books related to special instructional topics. Professional

librarians have provided supervision and leadership in developing these new

skills in the library aides. One of the most important services performed

by the aides is assistance to children in selecting and locating books. By

working full time in.the libraries, the aides are familiar with locations of

books in relation to types and areas of interest. Furthermore, some of the

aides are becoming proficient in guiding children through use of the Dewey

system with which all books are cataloged. For example, if a child desires

a book on frontier life, the aide will direct him to books with a 978 classi-
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fication. To Erther stimulate interest in reading, the aides prepare

displays and interest centers with collections of related books. As the

aides gain experience in the libraries, they are becoming more pf.oficient

at performing these various functions.

The contributions of the'library aides have been exceedingly

important in facilitating the use of books by students Several factors

have contributed to this condition. Probably the most crucial one is

that they have demonstrated a high interest in performing their duties.

There has not been any turnover with the exception'of one aide who has

decided to enter a professional library program. In practice some of the

aides have demonstrated considerably more semi-professional skills than originally

anticipated. In this respect they have fulfilled much more than the clerical

tasks associated with a lib.rarian's responsibilities.

The professional services of the librarians' job were carried out

for the project libraries by three librarians who are iully certified as

elementary school librarians and who formerly taught in the St. Louis elemen-

tary schools. By having clerical tasks relieved through centralized processing

and library aides, these individuals were able to devote their time to pro-

fessional and supervisory functions.. Their initial efforts involved the

weeding and cataloging of books in the existing school classroom libraries.

They along with the professional staff at the Library Services Center con-

ducted the inservice training for library aides. The librarians have

supervised the operation of the 12 project libraries and have continued to

train the library aides in practices of library science.
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In addition to their work in the project libraries, the librarians

have performed professional tasks required in the centralized selection and

processing of books. In this capacity their services have extended to all

schools. They have reviewed books to select those to be purchased with local,

Title II and Title III funds. They also have provided consultation services

to all schools in the establishment of both classroom and central libraries.

Volunteers

The third phase of the project involved the use of volunteers to

assist in the fourth aspect of the job of a librarian - motivating children

to read. The use of volunteers was initiated as a supplement to the efforts

of teachers in this critical task. The costs of providing a professional

librarian for each school is prohibitive for both the school system and the

project. Furthermore library aides must concentrate the bulk of their time

on clerical and circulation tasks. Because of these limitations the project

established an arrangement which provides profeSsional supervision Over

volunteers who have received training related to motivating students to read.

These volunteers mork with pupils on both a group and individual basis.

Their activities range from classroom presentations to helping a student find

a book of particular interest to him. The former include storytelling, book

reviews, reading prose and poetry selections, and encouraging students to

relate their reading experiences.

Prior to entering schools and presenting these motivational

activities each volunteer receives inservice training. Project staff and

other school system personnel have conducted these training sessions which

have included lectures, group discussion, and observation. The content and

its arrangement for these sessions has varied on the basis of evaluations

following each series of training sessions. Major areas covered in the

inserVice are: the reading programs of the St. Louis schools, children's



literature, reading interests of children, and available books in the

libraries. Appendix I contains program topics and leaders for two of

the inservice programs.

The first group of volunteers was recruited from the Council of

Jewish Women. These women were well educated and carefully selected

individuals who were deeply interested in-working with children. They

received an intensive training program conducted by project and school

system personnel. Twenty-four volunteers completed this training program

in February 1967. During March, 17 of these women began working in two

pilot schools, Hamilton and Clinton, which were not among the original

eight selected for the project. Each volunteer worked with two classes and

spent apprcximately one-half day per week in the school. They conferred

with teachers and planned activities designed to motivate pupils to read.

These included storytelling, reading exciting and interesting passages,

dramatizing episodes., and giving teaser book reviews. In this pilot phase,
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volunteers encountered some difficulties in terms of an inadequate supply

of books and equipment.

In September 1967, volunteers from this first training session

group began working in two of the project schools. The attrition rate from

this first group has been quite high. Several factors were responsible for

this loss. In some cases, the newness of the work had worn off. Some. women

refused to go into inner city areas because of serious objections by their

families. And a few volunteers obtained employment.

A second class of volunteers was started in the fall and a third

one'began in the winter. Of the three groups, there are presently 24

volunteers working in four project schools. During the year, tources of .

recruitment were expanded. Contacts were made with church groups, women's

organizations and civic groups. Principals of St. Louis schools were requested



to solicit mothers who would qualify for this type of activity and would like

to work in the schools which their children attend. The latter category

gives some promise of being a new source of volunteers. There is a reluctance

by many women living in the city to work in schools other than those which

their children attend. By placing some volunteers in the school which their

children attend, we hope to be able to recruit more candidates for the project.

Some of these mothers whom we have trained are presently working in one of the

11 101.61ic schools and others are providing assistance with library materials

in schools other than the 11 project libraries.

Teacher and Pupfl 'Use of Library Naterials

Library materials in the project schools are deposited in central

corridors or a small room and in regular classrooms. Use of the reference

books and paperbacks placed. in the regular classrooms is a continuous process.

Both teatihers and pupils use the former materials to supplement other in-

structional media in the classroom. Paperbacks are available for pupil use

at all times and classrooms employ different procedures for monitoring circu-

lation. The paperback books have a unique appeal to the students and they are

placed in portable racks for display purposes.

For cent-gal library collections pupils have access to the books

through classroom and individual visitations. Each classroom has one scheduled

visit per week at which time all pupils go to the library. For those classes

which have volunteers working with the pupils, this class visitation time

usually coincides with the visit of the volunteer. With this arrangement

pupils are frequently checking out a book at a time immediately following a

'session designed to stimulate interest in reading. If pupils finish reading

a book prior to the time of their next scheduled class visit, they come in on

an individual basis and check out books. Some children read two and three

books per week.



In locating materials pupils have the services of the library

aides and volunteers. These staff members are familiar with the location

of various types of books and are able to direct students on the basis of

desired interest areas. A card catalog is available for use by middle and

upper grade pupils.

Since many of these students are not oriented to reading library

materials, this staff maintains display and interest centers. Posters and

materials related to special topics are displayed to attract students. Such

action frequently results in waiting lists for especially popular books.

Another procedure to stimulate interest is the posting of informal snapshots

showing stud-ents selecting materials in the libraries.

PROJECT RESULTS EXCEEDING EXPECTATIONS

The enthusiasm by principals, teachers and pupils for the libraries

has certainly exceeded expectations. Their appreciation has applied both to

the attractiveness of the libraries and the excellent opportunities they offer

for supplementing the instructional program. The added lighting of corridors,

steel shelves and colorful books have transformed ordinary corridors into

pleasant library collections. Children have used the libraries extensively

and school faculties have praised this arrangement for having many library

books accessible to the pupils. The low number of books which have been lost

or stolen from the libraries is a further indication of the esteem which pupils

have for the libraries. Out of a total number of 21,139 books in the first

eight public school project libraries, only 87 have been lost or stolen since

September. This extremely low amount is quite significant in view of the .

limitations for supervision in the libraries. They cover a wide area of corridor

space, and supervision cannot be as close as found in a typical libraiy with a

check-out desk by the door.



A second result which has exceeded expectationsis the progress

which the project has made in getting the libraries in full operation. The

procedures for centralized processing and cataloging of materials developed

more rapidly than expected and all materials were processed before delivery

to the schools. This enabled the libraries to open in the fall with a sizable

collection of books. As a result of this rapid development of the 12 libraries,

the project will be able to add eight additional libraries during the second

year rather than the third year as originally anticipated.

With the development of processing and cataloging through the

electronic data processing center of the school system, the project will be

able to prepare an instructional teaching aid not originally anticipated.

This will be a printed catalog guide listing all of the library books deposited

in each school. This guide will list books by author with separate title and

subject indexes. The author entry will contain an annotation, interest level

for each work, and bibliographic information. It is anticipated that this

source will be a valuable and readily accessible guide to the teacher for

supplementary curriculum materials.

A third result which has exceeded expectations is the publishers'

sample Collection at the Library Services Center. The response by publishers

has been very encouraging and a large collection has resulted. This source

is a very valuable aid for project staff, supervisors, and teachers in selecting

future library books. Parochfal school officials use this collection for the

selection.of Title II and other library materials.



PROJECT RESULTS LESS THAN EXPECTATIONS

One phase of the project which has not progressed as rapidly as

anticipated is the recruitment of volunteers for service in the libraries.

Perhaps original expectations were too ambitious in this area. Results both

I

in terms of 'limbers of individuals volunteering their services and of those

remaining in i.he program are less than anticipated. To ascertain factors

contributing this situation, the project staff has sent questionnaires to
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volunteers completing training and has interviewed some individuals who either

did not complete the inservice program or dropped out shortly after completion

of training and assignment to a school. (Appendix II contains a sample question-

/

naire sent Co volunteers completing training.) As noted earlier some of the

factors which contributed to the attrition rate were the wearing off of the

novelty of the program and family objections to working in the inner city.

Although rioting and racial violence have not occurred in St. Louis, conditions

in other cities have contributed to the latter problem in recruitment. To

alleviate this difficulty, visitation schedules for volunteers are arranged so

that two women may travel together in their trips to and from the schools.

Another condition which appears to be a factor in limiting the

number of volunteers recruited end remaining in the program is the nature of

the requirements of the position. First, it requires that the volunteers

devote time and mental energy to become familiar with information related to

reading, library science and instruction. While not a monumental task, the

necessary.inservice program involves a commitment to learning these necessities

for supplementing the instructional program of the teacher. Second, the project

requires a weekly commitment and a rather consistent time visitation to the school.

The latter condition is imposed by the size and schedule of the school in which

the volunteer works. Although individual pupils may visit the libraries during
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out-of-school hours, schedules for room visitation must be established.

The:se schedules are somewhat flexible but not to the extent that they are

changed daily or weekly. This arrangement obviously requires that the volun-

teers follow a rather definite schedule once it has been established. In

establishing a time for visitation, the schools make every effort to arrange

times which are convenient for the volunteers.

Two innovations are being employed to increase the supply of volun-

teers. One was mentioned earlier. This involves the recruitment of women to

serve in the school of their neighborhood. Most of the early recruits were

residents of the suburbs. While continuing to enlist the services of the

latter, the project is beginning to focus on enlisting mothers of children

attending the St. Louis schools. Eany of these individuals will have a strong

commitment to the school which their child attends and they will be assigned to

work in that school. (Appendix III contains a circular distributed throughout

the community to recruit volunteers.)

A second innovation involves the establishment of a board to enlist

volunteer services for all areas of the schools' programs. The board will

consist of leading citizens and representatives of civic and private organ-

izations. It is anticipated that such a group will be able to.greatly increase

the scope and number of volunteers. The recruitment of individuals to serve

in libraries will be a part of the program of this board.

'While the number of.volunteers secured for the program is less than

expected, such is not the case with the services of those participating in the

.project. Principals and teachers have prai.7ed their. work, and teacher requests.

for volunteers exceed the -number of individuals available.
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MAJOR EFFECTS OF THE PROJECT ON THE ST. LOUIS SCHOOLS

Three major changes have resulted from this project. One is pro-

cessing and cataloging of books at a central depository before distribution

to the school . Previous to this, schools had to catalog any library books

which they recleived. This meant that the principal or teacher had tO spend

1

time performing a task which is basically a clerical one. In addition to

saving instructional time, this service is providing catalog indexes which

will enable teachers and students to make more efficient use of library

resources.

A second effect involves a new attitude of administrators toward

the possib'ility of central libraries. The processing of books before delivery

has removed ne of the major problems associated with a central library when

I

the school,staff has to do all the clerical tasks of cataloging books. Of

more importance is the removal of a physical obstacle which heretofore prevented

central libraries. The location of libraries in corridors has demonstrated that

even overcrowded schools can have central collections. This latter feature has

stimulated an interest in establishing more corridor or small room libraries.

This attitude was quite evident when the staff was selecting eight new schools

for the expansion of this project during the second year budget period. Several

schools,'not among the 11 project units, have pooled their classroom library

collections into a central library.

The Chird major change is an acceptance by administrators and

teachers of the idea that nonprofessionals - both library aides and volunteers

with special training can be a means of increasing reading. These aides have

provided circulation and inventory services which would not have been possible

if overburdened principals and teachers would have had to do the work themselves.

The aides and volunteers have enabled pupils to have greater access
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to books and, as indicated earlier, have assisted students in locating materials.

In this latter function, their continual work in the library has enabled them to

be more familiar with arrangement and location of materials than teachers would

be with only a weekly or biweekly visit to the library.

COOPERATION OF COMMUNITY AGENCIES

The project has sought the advice of various corrartunity resources.

This consultation included the establishment of an advisory board composed of

experts in the fields of library science and elementary education and represen-

tatives of cooperating agencies and institutions. Members of this board are:

Dr. Ralph Parker, Director, Graduate School of Information
and Library Science, University of Missouri

Mr. William H. Kurth, Associate Director, University Libraries,
Washington University

Mrs. Ruth Erickson, Junior College District, St. Louis, Missouri

Dr. Dewey Carroll, Professor, Information Retrieval, Graduate
School of Library Science, University of Illinois

Mr. James Powers, Federal Liaison Officer, Archdiocesan
Schools, St. Louis, Missouri

Mrs. Caroline A. Stubblefield, Supervisor, Banneker Group,
St. Louis Public Schools

Some community agencies have cooperated much more extensively than

consultation and advice. The St. Louis Public Library made possible the excellent

building which houses the Library Services Center. This structure was formerly

owned by the Public Library. In the fall of 1966 this agency gave the St. Louis

schools the opportunity to purchase the building. The cooperation between the

.Public Library and the St. Louis schools continues to be excellent.

Representatives of the Catholic and Lutheran school systems cooperated

in the original planning of activities for this project and have continued to

serve in an advisory capacity. Furthermore, one CPtho1ic school has a project
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library. The Lutheran school system decided not to participate in establishing

a school library during the fiTst year. In addition to participation through a

project library, some parochial pupils visit and use the materials in the model

library at the Library Services Center.

DISSEMINATION OF PROJECT INFORMATION

The staff has sent descriptions of the various project activities

to school systems, libraries and other Title III projects requesting information.

Representatives from school systems, public libraries and publishing firms have

visited the Library Services Center and project libraries. . These visitors have

included private and suburban public school personnel. In October, the Missouri

Library Association held its annual convention in St. Louis. At this time

approximately 50 librarians from Missouri and Illinois toured the Center. Library

Science classes at Harris Teachers College, the University of Missouri, and

Washington University have also visited the Center.

One unique means of dissemination occurred in February 1963. At this

time the St. Louis Board of Education held its monthly Committee of the Whole

meeting at the Library Services Center building, Parent representatives from

approximately 25 elementary schools_were present at this time. Press and tele-

vision media representatives attended and provided coverage in the daily news-

papers and on the television stations. Part of the Board meeting was devoted to

review of the project with board members and parents having the opportunity to

tour the Center after the meeting.

The St. Louis Post-Dislal:ch, the largest daily paper, presented a

feature story on the library project in the December 6, 1967, publication, and

the June issue of the Missouri LibIalm_Apsociation Ouarterlv contains a feature

article on this project. See Appendices IV and V for copies of these articles.
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EVALUATION

Evaluation of activities focuses on the three project objectives:

1) To pruvide needed library services by using available space, by training

and using volunteers and clerical employees to perform some of the functions

of librarians, and by centralizing the processing of all library materials;

2) To increase pupils' reading; and 3) To increase pupils' enjoyment of reading.

During the first year a great deal of project energy naturally centered

on establishing the operation of libraries and library services. Part of this

evaluation of the first objective consists specifically of administrative ap-

praisal of the effectiveness of operational procedures. In several cases the

preceeding description of project activities has indicated the status of these

activities. In summary, the.project has established operational procedures

and facilities for centrally cataloging and processing all library books purchased

for the St. Louis schools. The Library Services Center staff and the electronic

data processing division of the school system perform these tasks. A second area

of library services which this project has accomplished during the first year is

the establishment of libraries in 12 overcrowded elementary schools. A third

phase of library services consists of personnel. Librarians and library aides

have provided the numerous services required for maximum use of books by pupils.

The above statements merely indicate the establishment of certain services

and facilities. They do not evaluate the extent of their effectiveness. Some of

the material presented earlier provides some insight into this latter type of

evaluation. Principals have praised the condition whereby all their library

materials are completely cataloged and processed. And the development of central

processing has proceeded successfully to the extent that the project is establish-

ing libraries in eight more overcrowded schools during the second year. Original

plans anticipated that these additional schools could not be added until the

third year of the project.
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To further evaluate the effectiveness of library services, a question-

naire was distributed to principal and teachers in the school serviced by the

model library at the Library Services Center and to the eight schools which

had project libraries established in September 1967. (Appendix VI contains

copies of these questionnaires.) Data from these questionnaires are presently

being reviewed and will be used to make modifications in project activities.

Although analysis has not been completed, some evidence appears to be quite

definite. Tables 2 and 3 list the responses of principaband teachers to the

forced choice responses on the questionnaires.

TABLE 2

-PRINdIPAL RESPONSES

Question

1. How much interest have students had

in your Title III librarY?

Percentage* of Principals

Responding to:

Maximm Minimum

62% 38%

2. How much has the library increased
43% 57%

pupils' leisure reading?

3. How would.you.rate the library as a

supplement to the instructional program? 87% 13%

4. To What extent have teachers made use

of the library as instructional media? 86% 14%

5. To what extent have teachers made use
33% 67%

of the reading volunteers?

6. How effective have the volunteers been
33% 67%

in motivating children to read?

00 WI II

aft OM WI.

00.

aft Mid ON

*Computation is based on responses of eight principals rather than nine, as

one indorrectly completed the questionnaire.



Question

TABLE 3
TEACHER RESPONSES

How would you rate the Title III library

as a supplement to your instructional

program?

To what extent have pupils used the

library?

To what extent have time schedules for

pupil and class visitation to the library

provided sufficient opportunities for

students to use the library?

How much has the library increased

pupils' leisure reading?

How would you rate the contribution of

volunteers in motivating pupils to read?

Percentage* -of Teachers

.
Res'ponding to:

Maximum Minimum

31% 50%

41% 40%

12%

10%

45% 35% 11010

27% 48% 13%

Excellent Good Average Poor

27% 51% 15% 57

lkPercentages will not total to 100% since some teachers did not respond

to each question.
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Responses to questions#3 on the principal's form and #1 on the teacher's

clearly demonstrate that staff find the libraries to be a helpful supplement to

the instructional program. Principals are very highly impressed with the services

and indicate in #5 that teachers have made excellent use of the materials. Teachers

in 03 indicate that the visitation schedules provide ample opportunities for pupils

to use the library materials. The various comments and suggestions by principals

and teachers on the questionnaires are presently being reviewed to determine ways

in which services can be improved.

To evaluate the effectiveness of the project in relation to the second

and third objectives, tuo sources of limited data are available for this report.

Since the first year of the project ended when the libraries had been in operation

for only five months, it is too brief a period for thorough assessment of pupil

response and behavioral change. 'Future reports will have more extensive data in

regard to pupil behavior and attitudes.
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The data presented at this time include principal and teacher responses

and book circulation statistics. From this evidence it is clear that pupils

used the library materials. Responses to questions 01 on the principal's question-

naire and 02 on Ithe teacher's indicate an enthusiastic response by pupils in terms

of using the books, and items in .on the former.and 04 on the latter show an increase

in leisure reading.

Circul tion data are listed in Table 4. Statistics as to the numb3r of

books read by pupils are not available for1previous years. A comparison to the

past is not thoroughly valid as an indicator of change in student interest since

the number and:types of books available in the past were considerably limited in

comparison to /resent facilities. The one conclusion that can be node from the
P

circulation data is that pupils are demonptrating an interest in books and are

reading them. Data show an average of 2.0 books read per pupil per month with a

range of 1.4 to 3.9.

Other data related to pupil interest and motivation in reading are the

school staff responses to the services of volunteers. Both principals and teachers

indicate that the volunteers are able to motivate children to read. Over three-

fourths of the teachers find the contributions of the volunteers to be either good

or excellent.

TABLE 4
CIRCULATION DATA

Enrollment

Average No. of .

Books.Chgd.TILEnt

Average No. of
Books per Pupil

month

Bryan Hill School 5.47 1,670

__per

3.0

Clark School .

939 1,350 1.4

Cote Brilliante School 944 1,410 1.5

Cupples School 973 1,475 1.5

Fanning School 822 2,100 2.6

Field School 715 1,600 2.2

Henry School 1,040 1,650 1.6

Lyon School 429 1,700 3.9

Totals 6,409 12,955 2.0
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As noted earlier, pupil data for the first year iS limited since the

libraries were in operation for only five months during the first year. Future

reports will contain more extensive evidence including achievement, attitudinal

and circulation data. The evaluation model for this project includes.several

types and sourcls of information. Focus of the design is on the collection,

analysis and feedback of data to project staff, principals, teachers and volunteers.

Appendix VII contains the project evaluation model.

PROCEDURES OR CONTINUING THE PROJECT AFTER THE .TERHINATION OF FEDERAL FUNDS

Project approval provides for the financing of these library service

activities with Title III funds through February 14, 1970. After this period the

St. Louis schools will continue to operate the project libraries. Materials

purchased with(Title II and local funds will be stocked in the libraries. Salary

costs of library clerks and professional librarians will be assumed by the St. Louis

Board of Education.

COSTS FOR BUDGET PERIOD: FEBRUARY 15, 1967 - FEBRUARY 14, 1968

$ 235,417.34 Total Cost

.1.1
Total non-Federal Support

$ 235,41734 Total Federal Support under

Title III, P. L. 89-10

Total Federal Support Other

Than Title III, P. L. 89-10
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TRAINING PROGRAMS FOR VOLUNTEERS

Program Conducted in the Spring, 1967

The Story of Language (3 sessions)

Primary Reading Program

Middle and Upper Grade Reading Program

Reading Clinic Program

Reading Formulas
Bibliotherapy

Children's Literature - Primary

Children's Literature - Gr. 4-8

Reading Interests of Children

Title II Books
Disadvantaged Children
Reading and Disadvantaged Children

Available Books for Volunteers

Observation and Participation

Assignments, Purchased Books

Observation and Participation

Dr. William Kottmeyer
Superintendent of Schools

Miss Audrey Claus, Supervisor

Miss Esther Aschemeyer, Supervisor

Miss Winifred Concannon, Consultant,

Reading Clinics

Dr. Earl Herminghaus, Director

Curriculum & Educational Researbh

Mrs. Grace B. Spear - Public Library

Miss Leone Garvey - Public Library

Conrad Eriksen, Library Services

Mrs. Annie Brooks, Librarian

Dr. Minna Morris, Psychologist

Mrs. Ellen Claus, Public Library

Bates Study Learning Resources Center

Bates and Williams Study Learning
Resources Centers

Dtv. of Audio-Visual Education

Bates and Williams Study Learning
Resources Centers

Program Conducted in the Winter, 1968

Children's Services in Elementary Grades

Primary Reading Program

Middle and Upper trades Reading Program

Children's Literature for Ungraded Primary

The Slow and Reluctant Reader

Children's Literature of Middle and Upper

Grades
Orientation to Libraries

Laboratory Sessions with Clay School

Children's Reading Interests and Criteria

for Selection of Materials

Observation of Demonstration Classes

n

Miss Marian Aulbach, Librarian, Waring

Study Learning Resources Center

Miss Audrey Claus, Supervisor

Miss Esther Aschemeyer, Supervisor

Mrs. Grace B. Spear, Coordinator Child-

ren's Services, St. Louis Public Library

Pete Rein, Director, Basic Adult Educa-

tion, Human Development Corporation

Miss Irene Eveland, Children's Librarian

St. Louis Public Library

Mrs. Elinor Esstman, Title III Library

Project Librarian
Miss Rosella Howard, Library Aide,

Library Services Center

Conrad Eriksen, Director, Title III,

Library Project
Waring Study Learning Resources Center
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*Date

VOLUNTEER LIBRARY TRAINING PROMM
St. Louis Public Schpols

We need your honest opinion on the training program.

In this section, please check to indicate your

reactions to the various subjects presented.

Marian Aulbach . Children's Services in Elementary Grades

'Audrey Claus Primary Reading Program

Esther Aschemeyer

Grace Spear

Pete Rein

Middle and Upper Grades Reading Program

Children's Literature for Ungraded Primary

The Slow and Reluctant Reader

'Irene Eveland
Children's Literature for Middle and

Upper Grades

Elinor Esstmann Orientation to Libraries

Rose lla ii.oward Laboratory Sessions with Clay School

Conrad Eriksen
Children's Rading Interests and

Criteria for Selection of Materials'

Waring School Observation of Demonstration Classes

Ow that you are working as a Library Volunteer, do.you feel you should have had more

nformation in any of the subjeCts than was'provided?

es: No: If yes, please indicate the type of information:

n there is your opinion an advantage to having the training sessions at the Library Services

ffices?

es: No: Why?
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üld you recommend some other locatiod for:these sessions?

ST, No: If yes, where?

:at suggestions do you have for improving the next Library Volunteers' Training Sessions

garding meeting time, length of sessions, speakers, subject matter, etc.?

4,11.,

41t additions and/or subtractions would you make?

th'e short time you have been in your school haveyou worked out your .scheduling and other

'oblems with the principal, the teachers, and the librarian?

No: If no, please explain what problems you are experiencing:

11 c

re you interested in future meetings which would include information that was not presented

4 the training sessions?

es: No: If yes, how often? Where?

hat information received during the training sessions has been Most helpful to you es a

ibrary Volunteer?

.

re there comments you would like to add about*the training course or about your library

olunteer work?

L.
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CIRCULAR FOR RECRUITMENT
OF VOLUNTEERS



DO YOU HAV.E TIME TO GIVE?
"P.

hours a week is all you need to give -

To help a child learn to read

To help a child learn to love books

rewards ere realized for each child you help -

One is for the child - who gains a skill

One is for you - who guides the child into the

magic world of reading and books

(5;
opportunities to serve are available -

-r
I --)

As a volunteer to tutor reading in a reading clinic

As a volunteer to help "sell" books and reading to

children

training programs are set up to qualify you -

(k)
A course in basic reading skills starting Tuesday,

October 8th, from 930 to 11:30 a.m. on consecutive

Tuesdays for twelve weeks

A coursq in motivating children to read starting

Tuesday, October 1st, from 9:30 to 11:30 a.m. on

consecutive Tuesdays for eight weeks

plans of action are yours to consider -

For work in the remedial reading program contact:

Miss Ulnifred Concannon

1532 Souch Grand 63104

PRospect 2-4322

For work as a library volunteer call or write:

Mrs. June Baehr
911 Locust Street 63101

CEntral 1-3720 Ext. 212

Mrs. Baehr will be happy to tell you more about any of

the St. Louis Board of Education volunteer programs.

DECIDE NOW TO UELP OUA SCHOOLS!

.
DON'T WATT UNTIL IT IS TOO LATE
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Mrs. Betty Fredericks, library clerk at Fanning

A

By a Post-Di:watch Photographer

School, reading to second-graders in the school corridor.

Project Solves Library Needs In Overcrowded City Schooh
By JOHN R. BROPHY

Of the Post-Dispatch Staff
Increased costs and spiraling

enrollments have made it al-

most impossible heretofore to

provide adequate library sei
ices in the elementary schools
of St. Louis.

Now with the help of federal
funds, well-organized libraries
are becoming a reality in the
school system's overcrowded
schools.

Under a project designed to
promote motivation for reading
through library services in ov-
ercrowded schools, financed un-
der the Elementary and Second-
ary Eclucation Act, eight pilot
libraries have been opene d,
three are being started and
eight more are planned next
year. In addition to the public
schools. one Catholic school so

far is participating in tl -
three-year program.

"This project a t t empts to
solve the problems of space
shortages by using the entire
school building as a library but
dividing the functions," said
Conrad Eriksen Jr., project di-
rector and supervisor of library
services.

Service Center
n addition to establishing

functional libraries in the over-
crowded schools, the $1,eonmo
federal program has provided
funds for the opening of a li-
hrary service center, where all
of the technical processing of
hooks is handled.

The center contains a model
library, where library clerks
and volunteers are trained to
work in the school libraries,

and incoming books are
screened by committees.

Eriksen said that by using the
school system's computer center
library operations have been
put on a well-organized basis."
It has brought us from chaos
to direction," he said,

"To my knowledge we are the
only large school system in the
country to change over to data
processing at. one time. There
are some systems that have
done it school by school or ele-
mentary level and then high
school level, but we are the
only system that did it system
wide in One .sweep,"

Use of Available Space
Corridors and storage rooms

or any other available space
have been converted into book
repositories in the pilot schools,
Eriksen said. Well-educated vol-

unteers are trained "to sell the
joys of reading and match chil-
dren's interests to books," and
nonprofessional .clerks are
trained tto handle the book
lending, he said.

Donald L. Diehl, library co-
ordinator, pointed out that most
of the older schools which are
overcrowded and could not
hope to provide library space in
the foreseeable future have
large open corridors, some 30
feet wide.

"So we thought in terms of
uti I iiing this space in ou r pro-
grafn," Diehl said. "What this
amounts to is that we are put-
tine to use space that was use-
less.

"It's not a stereotype tfiing.
T h e shelving is custom-built
into each school. In addition,

TURN TO PAGE 2.,
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Taking Libraries f o Children
Mrs. Ben Gornloerg (left), and Mrs. Carl Rapperpori,
pushing a library cart to a class at Clark School, 1020
Union boulevard, wile,-e they work as volunteers.

Library nmems
FROM PAGE ON:F.

some new lighting has been
supplied to rectify poor lighting
situa tions."

With these libraries, books
scatrered for years througlmut
a school are pulled into one
centralized area aud reproc-
essed.

"When a school becomes ov-
ercrowded and additional space
is needed the library is the first
thing that goes", Diehl said..

Reacting, Essential
"Unless element a ry pupils

can 'read well they are docimed
in o u r print-centered schools
and societ y," said Eriksen.
"Teachers can and do provide
the basic skills of reading but
only continued use of these
skills can make them fully func-
tional.

"A prime means for promot-
ing the enjoyment of reading is
exposure to a wide variety of
attractive books.

"In the overcrowded schools
of St. Louis it has been impossi-
ble to provide the books, the
space in which to put 'them and
additional personnel to sell
them to the children.

"Unless a library program is

built into the curriculum its use
will be marginal at best."

"Under the pilot project
about 9000 pupils will receive
direct service. Before the pro-
gram went into operation fewer
than 4000 pupils had the service
of a school library. Ultimately,
all of the system 's schools
would get libraries, Erikson
said.

Change In Attitude
"At f irst much reluctance

was expressed by school princi-
. pals because they didn't want

any more added to their heavy

ST.LOUIS POST-DISPATCH

wori c. loads," said Diehl, "but
now they are all eager to have
the libraries installed.

"Not only have these corridor
libraries added to the schools'
reading programs,but they
really have added imuch to the
appearance of these schools."

At the library service center,.
II00 Fa rra r- street, 14,000

books are processed each
month.

"In one area of the center,"
said Diehl, "book selection
committees review new books
to determine whether t'ley
should be supplied to the

.schools.
'The committees are made

up of supervisors, teachers
and librarians -- a -good cross
section of the school system's
staff.'"

In another part of the center'
is a model training library,
where clerks are given inten-
sive training in handling all as-'
pects of the library operations
in the schools, Diehl explained.

"In addition, we have a vol-
unteer program consisting of,
volunteer women's groups whO
try to match the book to the
child.

"They are given basic in-
struction on how to motivate'
children to read, especially the
culturally deprived child.

'We have a built-in patron
group here at the center be-
cause the S00 children from
Clay School' across the street
use the center's facilities and
use them well."

Methods Demonstrated
Eriksen noted that demon-

strations held with the Clay
School pupils enabled volun-

i teers and teachers to observe li-
brary services and to partici-
pate in library activities.

; The volunteers, said Eriksen,
are requested to spend at least

Wed., Der. 6., 1907

one half day a week in the
schools. "She learns as much
as possible about each young-
ster through observation, ques-
tions and conferences with
teachers to fit the book to the
child," he said.

"Before her visit to the class-
. room she assembles books at
the proper reading difficulty
and intexest level on a reading
materials cart which she wheels
into the classroom. There the
volunteer attempts to motivate
the pupils to want to read by
d ra ma tizing exciting episodes
from books, by telling stories,
and by giving teaser reviews.

"Essentially, the library
clerk's job is that of custodian
of books in the central reposito-
ry in the hall. She checks li-
brary material in and out,
makes minor repairs to books,
organizes them and fills orders
for teachers and the volun-
teers."

Because the books are attrac-
tively displayed in the corridors
through which the children
pass, it is hoped that additional
interest in reading will be gen-
erated,. said Eriksen.

The eight public schools in

which libraries - have been es-
tablished are Bryan Hill, Clark,
Cote Brilliante. Cupples, Fan-
ning, Field, Henry and Lyon.
Libraries are being installed at
Scruggs, Scullin a n d Windsor
schools. Libraries have been
proposed for Dunbar, Ford,
Garfiel d, Itempstead, Mark
Twain, Mullanphy, S i m ni o n s
and Wynian schools next year.

"These libraries are definitely
being used, Diehl commented,
"in fact in some schools it runs
the clerks ragged."
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Etementany School Lanakivs in OveAcnowded

Una CA,ty Schoots

The "Covadon-ConceptnExptodu
the Space Swam. in S.C. Lowa

Satimg tioot inside the usual institutional "halts olt

teatning"haa been a autmizingty pLeaaant adventute thi6

yeat Sot zome 9,000 St. LOUi4 pubtic school child/Len. The

tnaditional tnek thnough tong expanzu o tangety unuaed,

uninapited cottidon apace has come to an end. And Wm thia

demiae o4 waisted halt apace haa otung the 'connidat-concept,

S.C. Louis'pnomising new hope fiat atabte, wett-onganized,

and renmanently-established pkognamt o etementaty zehoat

£213xaxy4eitvice4.

Innovative apptieation o6 the "couidot-concepetepte-

zenta the heant o ti.. ESEA Titte III ptoject, otiginated

and di/meted by Connad J. K. Ekikaen, in., Supenvison o4

LibAaty Setviceis ,eok the St. lotti4 Ma& School Systtm. The

pkoject4 majok amt. is to pkovide new and sustained motiva-

tion sok keading thkough fibnaku amicea in the ciity'a ovet-

enowded etementaxtt Aehootz.

Vixtuaity att the majox utban cotea have the aame pubttm

et4 ovenconwded schoots. St. Louis 4,4 no exception. Masaive

poputatton inctecou o4 achoot-age youth have Weed the 4choot6

in the cake cito to ovengoning. When this occua, the tibuity,

i4 the school Vla4 Sottunate enough to have even had One, ih

the SiAat caauatty to bow to the piteaain4 need Sot additional

ctaaatoom apace. Yet in them, etementaky 4ehoot6 whe,te the

pupita need evety bit o6 impixation 6ox teatning that they

can get, school lanaties axe non-ekihtent.

The innet city pupit. with his toad o4 envinonmentat deSecta

needa tibtaAita deapatatety cettainty mote than chitdten Sum
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vvtbat, book-tined homes. Umentey, the cone city pupil
needs the stimmeation, motivation, and educationae incentive
to irnptove h4 /Leading zkillis which att.tactive, ea642y avait-
abte tibltalty books can ptovide.

St. Louis teachva can and do p/tovide child/Len with
the neceissa/Ly skittis in /Leading &ming clawtoom
inistAuctionat peltiods which cote 4peci4icaJ1y ((Rotted OIL
the teaching o4 theze deve2opmentat skill, 6. It Zs the

chi.td's innet motivation and pvlsonae inte/Leot
in usin9 theise sfbillis that 14 40 impOittailt ka winning
satistiaction and 4 aCCe44 in today's ptint-centeted schoots
and 4ociedtg.

An immediate avaitabititq oi wide vakiestais o4 attitac-
tive and appeating mate/times nece.$)(::.y to te-in4o1'Lce and

extend the 4kias taught in the ctazvtoom -- and to sustain
the child's inte/Lest in /Leading outside the ctassitoom. It

hete. then that the schoot libitalut can make its most Wee-
tive conthibalon and tendek its gkeatest impact clic zekvice,s.
freAein tie4 the phitosaphy oç thi4 ptoject.

The mate/times axe neadity accusibte and in 4ui6icient
quantity and vantety 1to ptovide the. chitd with the widest
poszibte pe/tisonat and individual. choice .6, in keeping with
his abiLity Levet and inteitatis. In nudity, the 'cokkidok.-.
concept" makez LC possibte Aot a 4choot tibnaity to become a

4texible extension oi the class/Loom: it can 4e/we with diis-
patch an immediate te.ading need, a pteAsinc3 04 ca,suat nead-
ing intvteist, and, at the same time, pkovide the. necusaty
matvtiat iok the kecteationat 'Leading "brteak" .
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The "acvtidon-concept"e.6tabtizhed on the one/tat...tonal

levet 404 the iSixst Vine in St. 1.0a4 Septe.mbeA. o4 1967

and now in eitiect in eleven o4 the city's advt., ovenctowded
etementaity 4choot 6, has enjoyed Aapid and enthwiasti.c accept-

ance. An auzpic2oa4 beginning ptobablo due mom. to the
new attitactiveness 014 the zchoot zettIng than to any otheit

pnesent2y-known 6acton. A cwtsony gtance. can e.a612y Wive&

a 4avoubte impuszion when one is in a position to make
compaitision 6. Vead hate space has been tAansiovned into
tivety, wett-Lighted "book avenues". Gteaming steel shaving
!tuns the Length o6 the. comidot on eitha side. Appeating

books cute amanged attAactimety on the shelves, and eye
catching "intene,6t-di4gay centea"ane geaned to invite a
"4econd took" inom any passen-by.

It appeam, theAeicott.e, that one impontant a6pect o4 the
'comidott-concept" apptoach to libItcycies Let oveAciLowde.d

aty 4chool-6 involves winning initi.at Aeceptivity thxough

atttattiveness o4 setting. In St. Loctiis thA.4 has been achieved

thnough the use oti itumescent itibbons o4 light which bathe

the. book-Uned covtidou with a won and Ocie.ndly wacorne.

The planned and cheeMul use. (4 colon. is anothet eWc..ti.ve

means olS gaining a posi.tive, inittat intenezt in /Leading and

book6. Chooaing cotottlut canopies and end panels Son steet
shaving, using a. nainbow-vaniety oti book supports, and

empLoying eective colon. combinattons in a valtiety q book

diaptay techniquez met contiabute to a. ca/c4u.tly planned

physicat setting which 4",s conducive to a. neady and poputax

acceptance..

Winning initiat Acitoot tibnany inteneAt and acce.ptance,

howeveic., can be a. zhaLeotu, 4hont-tived achievement i6 one

,
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/Lelia Aotety on the attitactivenos4 o6 4ettIng and the
novetty o6 an opening occazion. SuAtaining the inte4e6t
and heightening the awanene,64 o4 both papia and teachem
cone/Ening the kinds (36 mateniatA availabte, than valtieto,
and theiit potentia (14u -- then ane the genuine rnea4uite,6

oi a zahoot Lana/Ey' 4eAvice4 and 4ub4equent 4ucce64 patte.icn.

it Zs the4e6o/te vi-tat to eztabLah a wae-ptanned, zuzternaittc

pugnam oi dynamict exhibita in the 4coun o4 di6ptay4, cornmuni-

Wive me44age6, intekeist centeia, book 4cene6, book therne,st

and book tittes.

Systematic exhibitis o4 this chef/meta tend a 4en4itive
"ativene'se and can ogen tiastex an ama o6 exclternent to an
othawise impaisonat book atmo4pheAe. Moving thnough AAA

phy4icat, dsating oi book4 on a dai-ey basis can Ati.mutate a
chltcP4 ant2cipati.on o4 cli,srleay "ascavviie6". (He' A .6 0 &ay 6ind-

ing aft 'what' A new" and "what'z next that teanninq takez
ptace withou( contsciocvs etiomt.) Th.a appnoack can be

wee-tatty qiecti.ve with the cidtmatty asadvantaged chitd
whoze pot netation4hip with b00124 ha4 not atwaytt be.en 4ucce44-

ita on. even nemotety pteasant. Thuz an eitiective and dynamic

plcogitam oi exhibit's can become a kind o6 buLet-in adve.ntwte
"4eitiee -- and hope4utty a new and 4a4ana.t2ng intlEoduction
to bookis housed, in mo4t in4tance6,, but a 4020 zhoitt Atepz
&tom the &Ltd' 4s own ctasAnoom dook.

Othen exhtbit techinqu.e6 have o26o won Aorne encounaging

ke4utt6. ShiLeAut Aelecti.on and di,speay o pupit.4' c2a64600kk

and c.e.a6A pnojee 6, togetheA with neterted zpecifgc titeeis ptom

the cottection, have 4vwed a4 etficective 4pningboaitS6 OJL othem

to want to A'ity the6e books. A &Atha techni,Que, which haz been

weZe-keceive.d invotve's the diriptay o6 i.n6onmat 4nap4hot6 taken
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inaide the comido4 tibmity. Heim vax20u4 pupi2 gnoupz

axe shown bItoosing on Act/Ling the dbscoveAy Oi n inteAest-

d,bsptay Centex with Wends. [Wide!) cuttivating a aosen

peAsonat ieene6t in the boofz melee-ton, the snapshot

technique hais smed cAeate a poputax sense o idenV,ty

on the paAt o4 pupia (and paxents) 404 the. covtidon.

appnoach 0to taka/tiez .

-1.4 intmesting to note that wheite the "com2don.-

concept has gone into e46ec2 togetheit with an active,

systematic. pnopam 06 exhibits, waiting tiAts 604 tittes

have deveZoped. Boys and girths Aign up 6ak book4 which

cumentty on dist/fay and then anxiousty await "theik

week" OA the book. PeAhaps no othek type 06 tibkany

quite succeeds in occupying so advantageous a Location

60A motivationat exhibits as the Lib/tarty housed in a

co/vadat setting. PeAhaps no othet Lib/La/Ey camies so

seAious a tesponsibitity o.n. tating and 'setting" the

tibramy stony.

ThuistiaA th44 di,scussion has centmed on the phy4icat

aspects o, the "coAriidot-concepe 011.4 the concomitant

beneiits de/Lived pom a dynamic exhibLts pkogtam. Let us

now move to the &As visibte, ass measuAabZe aspects 06

the concept, namety the Aociat and psychotogicat 4actoA4

that cote invotved.

Stepping into the covtidon. 06 a pkoject schoot, child/ten

now iiind themsetves in the immediate "pusence" oi books, a

cincumstance ohich can be both new and 4VAAing. Fok many

whose depAived backaxounds do not inctude the joys wociated

with /Leading, 06 owning a book, ot even a tibAaAy caAd,

th.bs new means 06 cAeating 'tamest cocked wee Aeisutt in a
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mote Aeceptive attitude towatd teading and 4kitt buitding

in the cta44toom. And much mote.

The concept, az ptanned, envisionz the child/Len mov-

ing thtough 4choot CoVadola "identi4y1.ng" with book4 and

the "book atmozphexer in the company o4 4Aiend4 and acc64-

mate4. The impact oi the "pAezenee" and "immediacy" o4

book4 4.6 expetienced within a pte-deteAmined zociat /setting,

but undek4tAictty Aoutine ciAcumztancez: the beginning o4

the day, at Aecezz, Lunchtime, and again at the. ctaze o4 the

day. ChitdAen aAe litee to Aeact to attuctive book4 in e2o4e

azzociation with 4xiend6 -- and on a zyzteinatic baziA!

Thiz "tending' o4 a 4ocia2 atmozphexe to the "image"

o4 bookz within a daity and 4am11tiaA time achedute appeaAz

to have become an impottant 4actax in 4o4ttft2ng a chitd'z

ieeting o4 eaze and ptea4ant in4otmat2ty mound baok4. It

zeemz paAticutaAty evident wi,th tho4e chitdAen who tive under:.

condition's ol6 depAivation and 4ot whom the exizttnce, Location,

and punpoze ot a neighbothood tibtaty temair. too ogen Unknown

and thexeioxe untapred. White thete ate chitdten who do uze

the pubtic tibtaty iacititiez Located in theit neighbothood4,

them. aAe otheAz who do not, becauze o4 &stance. Then thexe

axe atwayz the --_hitdnen who know about the pubtic tibtaty

but who xaxely, lL even, go since the 4amity pattan o4 tibtaAy

uze haa neve/L. been eztabtizhed. It 44 tox theae xeazonz that

the pxovizion 4ot a zound 4choot tibAaAy ptogtam 11.4 zo necesaaxy

4ot att etementaxy zchoot chitdnen. Unte,64 a conziztent and

zyztematic pAogAam o4 4chooZ tibtaty zeAvicea, inAtAuction, and

actithitiez 11.4 putpazety buat into the cumicutum and avait-

abte within the Achoot ptant, the uze o4 any tibAaxy wilt be

maAginat at bi4t.
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In an ebibitt to estat/ish the "tibmAy habke ea/ay and

deci4ivety the "coAAidat-concept" chaAt4 a physicat zattng

o6 (nazis thAough which taAge numbeA4 o child/Len move on a

Aoutine basis at teat 4ive tt 4ix taw a day. Linda these

etaxed cincumstances, the chitd does not expekience the

"anx2ou4 quiet" oic the inztAtutionat atonene44 oi a tAaditionat

tibhaty setting. Coming into case koutine contact with book4

each day can hap a chad "sense" that book4 ane, and Aighttiutty

showed be, a pot o6 daity Life -- and that without them,

a 4tAange emptine44 and an uncomioAtabte void can 4et in.

Cteating this envikonment in which a chitd associates

book4 with hi4 nokmae evetyday activates .1.4 an impoAtant

step Leading to a 4ign)4icant aspect oi the concept. it has

been amusingty pointed out that the etementany schoot 'colutidon-

concept" is best undenstood by the simpte tittte 'thyme:

"He sees boo124
and he bteathes book4.
He needs boo124
and he /Leads boo1z4.'

And thi4 Wangs us to one o6 the mote penpiexing pkobtems

pataining to the pkoject: the attempt to ilind out what goes

on inside the chitd whose exposute to thi4 concept Aun4 not

ontrZFE Length (36 the CohhidO4 but aao the Length o6 the

govanment gtant. Foh Nooses o6 evatuating this pakt o.6 the

pnoject, a pucision inatnument o6 evatuation needs to be

Ound, ox devetoped.

The p4ychotogicat efiket a4 a child's 6inding him6et4

in the centek o aseinating new books can conceivabty had
stung impact, depending on the chitd4 backgnound. Fon.

exampte, L a chad'4 past expekience with book4 and /Leading



(g)

have been un4ucee446ut and di,6ta6tetcut, the LnLtLaL 'encounta"
with a. comidon book atmo4phae could easily take on the
unhappy Aignigcance o4 bang %a/mounded" in a "hostile."
4ett4,n9. On the otha hand, if, the child's pa6t expaience.6
ath book4 have been 4ucce,646ut and ptea4ant, he could easily
6eze "embuced" in an a0tmo4pheite o new boofz "Wends" Pat
waiting to be di6coveited:

The questions to be 4ovnutated and the answezs to be
4ought cote many. How does one mea6uke the gnowth and the
change4 in a ckild'4 aTfifude towaAd 'Leading and books?
What goes on inside the ckild that may be 4 0 peasona that
it is neva 4RiffieTIA.Lith anotheit. individual At what moment
in time. and expaience., and a4ta the /Leading o4 what book
ok book. 6, does a 4 enae o4 gaming matuitity in one's choice6
become evident? How can one. adequately memuite the quality
o4 a child'4 thinkbig and iteacting az a ite4utt o hks inuteazed
appetite 6on /Leading and boofus?

Thule que4t2on6 and many moke like them pose a chattenge
to the e.valuation of5 this portion o4 the pitoject. The COL-
meat= gguit.es ate ovemAdming and pitove the point that
childrten in the pAoject 4chootz, when given a chance to become
acquainted with lib/Laity book4 and eJLvLCLC4, wili Azad: But
atculation 4i9uite6 cannot begin to oblen the kind o6 in-depth
anzwem to que4ti.on4 that atm po4ed above,

The tota p/z.o feet 4..nvotve6 an innovative systemwide
appitoachtcTEE muttipte-tiaceted pitognam o4 tibiLaity sexviee

each depending on the. othe.k 4on. valuate, 4uppoAtive 4titength.
To diisauss these savices in detail, and the Aoteis they ptay
in the St. Loui6 4choot. tibita/ty "actin& woad invotve a
senie4 o4 aittic2e.6. Thaetone, just the. baust oic "mini-glimpses"
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atilt be attempted hexe, in an e.iiont to &elate them to the
" aour.4.dox- concept".

The totat piwject, a oxiginatly envisioned, calted oo/L

an inzaat 4tudy ot "bxeak" down oi5 the iunctions oi the
txaditionat tit:Amy and .fibitaxian into the,a component pants.
These components wexe then caxe6uLey ne-assembted diiienent

ways to achieve the neceasany and deaixed 'Natty oil tibxaxej

seAviceis ion the. St. Loma pubtic. Achootz. The xeisuU ha been
a xemaxfzab.ey etqicient and economicat appnoach to an innex

city's tibitcuty p1tobtem6 oi Atatti and iinancing. In iact, thi,6

bxeak down oi 6unetton4 has been mone necently Waned a bxeak

"thx.ough in the at:Ws quest to movide quaLity zahoot libxaxy
4exvic.e.6 ion. ate oA it6 childnen.

Foun component paiEts milt be. mentioned bnieity. The4e.
components, a6 identiiied in the pnoject include (1) catatoguing
and pkocezzing o4 tifaxaxy mate/tie. , (2) cixameatton and
ctexicaZ inve.ntony, (3) pnoiezsionat supenvision otc &Malty

.zenviceA and activit,les, and (4) motivation oi schoot-age youth
in /Leading and book.6 thxough. the. use oi attitactA.ve new tibxaxy
matexia6.

Catatoguing and pucessing cute now achieved on a system-

wide baiis in a centxat toco.tion which i)s appnopniatety catted
the Libitaxy Sekvice4 Centa. Hem the. aectnonic computa
savices oi the zchoo t. system aim utitized in. 4uch a way that
book 4, upon ax.x.ivat in aerne..ntaxy and ecertdcmg 4 chdotz, can
be ptaced imme.diatety on the shelves ion ccatation.

In the pn.oject 4choot6, tibxcuLy aides, on duty tcnom 8-4:30 ,
assume the duties and nuponsibititie4 o4 axcutati.on and ate/ti-
ed. inventony ion. the. ColtAidolt, tibmxie The.g axe in chaxge oi
opeitating the cte)ticat aspects oi theise f.ibxwa.eis duxing the



(1 0)

C.:2.ong

negutan ischoot day at which time C2CL64 e4 and 4matt gitoups vizit
on a negutait we.ekly ba6i6. Theiit hounz, howeveit, ateow .6on

chtednen'A bnowzing, nettotning, and checking owt additionat
boo1z4 both bekne and agen Achoot. The,6e tibitarcy aide6 ake.
given an extenaive pke-4eAvice in4tiumtiona2 pnognam at the
Ulnany Senvice,6 Centa bekne cw.tuat a64ignment i)s made to a
Iona jut tibnany. The Model Etementaity Schoot Libnaity, hawed
in the Li,bnany Seitvice4 CenteA and beta ed on SoutheAn Azzociation
Standand 4me4 as an instAuctionae taboAatmy and iigune.6
tangety in than pite-4 eAvice

Onc.e afdsigned to a pno feet 4choot, the tibnany aide #1.4 then
unden the. diiLeat zuneAvitsion q an itA.neitant tananian who4e.
puie.aisionat note invoLve a, among otheit dutizo, weeding the
coteection, neviettting book 4on 6utu.A.e puitcha6e, and wadi:net-
ting tibitany osenvicea with the neading pitognam Lpi e.46e,ct in the.
zchoot.

Well-edaceed V.bitaity vaeunteem, mo4tey patent6, zappty
the "Apotte" and the motivation to want to 'Lead and tug new
book. Theoe votunteem work wi,th papitts individuatly and in
gltoup4 on a weekty ba6i4 Laing a vaniety o6 activitieA includ-
ing 4tonytaeing, giving boolz neview6 and book tews eir.4 , /Leading

poetny, and inttoducing new.ey mimed book. Them votunteen6
cote given thebt own .6petiatized prte.-4eAvice couniseis inade the
Model Etementafty Libnaity Located at the Centex. The coun6o6

axe unda the pexsonat Aupekvaion 4 the Ptto feet Vinecton,
who4e. oce. and Atcw ane atiso Located at the. Centa.

Puthap4 a diActoision o4 tha pno feet 4houtd not c2o4e with-
out mentioning the. inguenee the the "con/tido/L.-concert" o6
tibnanie4 a having on etementaxy 4ehootz in St. Loulz that axe.
not ovencitowded.



Piancipats with unwed 1a64/toom6, empty bazement 4totage
wtea4, at 4ect2on6 oi uV.e, wa4ted comidoit 4pace, a4e now
activety moving in the. diAection o6 4etting up theiA. own
4hoe. tancycie.4 with the time, Went, and 6inanc,iat Auppott
o6 theix PTA gnoup4. In iact; the ptoject'4 newsy genetated
enthwia6m ha6 neautted in the Centve4 having to 4e2 up a
plcinapa2 6P waiting tiat ioit non-pitofeet 4choota. Theze 4choots
that ate not oveAcitowded (and theite6olte not quati6ied 6o4.

6inanc2at aid undet the pite6ent gnant) cute now bang 4aviced
accoAding to the chxonotogic.at oAdeit in which the. ptine2paW
teque4t6 alt,e xeceived.

Thia meanh that_newty edtabtahed coteection4 (and the

te-aaivation o6 exiati.ng, but donmant cottection.6) alte now

be,tng 4ought by aementaty 4choot pn.inapal.4 and patent6 with

the expte44 hope and putpa6e otS wing the 4etvice pattanis,
poti1.e6, and guidetinea that cute cultitentty in e66ect in the
pnoject4 pitot 4c1o0t4. Theze non-ptoject oincipats and
patent gli.oup4 woith cLasely wi,th the itinefulnt Sib/uvrian o6 Ae
asttict who can 4uppty the picoieazionat a)64i6tance and

cooiLdinate the nece.64aty 4tep4 Leading to theAt de:sifted goat:

eistabtizhment o6 etementaity 4choot VthicalLy 4eiwice6 on the
4 choot ptemi4e4.

Non-ptoject ptincipat6 4upp4' theix own tibmity' 6utnitute
and 4hetving, 4ometime6 with 4inanc2at cad o6 thein PTA
9toup4. Theze ptincii.apt6 Paha Aecituit theiit. own team6 o6

tautly votunteem £tom the PTA and the 4waounding neighbon-
hood. Votuntew , &i tan, attend vol.unteeit wokhzhopis and
in4ttuctionae Ae.4546ion4 o66ened by -the puieuionat 4ta at
the Libna.ny Senvice6 Centeit. Thio i6 6attowed up by Ae itineAant
tibitcvlian oi the diztAict who imptement6 the ptepanation o6
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volunteets by helping them appey what they have teanned
theiit own 4ahoot and community situat4on4.

In one 4choot, panent votunteem aided the ewe oi theik
non-pkv feet libka/ty by coven,ing blackboakdA in an unu4ed eta64-
koom with Con-Tae, thuis cneating an impkeszive wood panel
e66ect. in anothen 4choot the panent6' gnoup donated the gig
o4 two hundted dollwris to pkovide theiit non-pnoject tibkaity
with a 4peciat papenback boofz collection, e.omptete. with ectAkowset
book /tack. Two othek non-plw feet zchool.4 now ptan to do the 4ame.

Pakenta have paikited Luknituke, zewed "ti,ttee Lot1a4"

ehaik covena, made 4igrus, and typed tizts. They have attended
cIatoseAs, neenuited additionat votuntem Pled cakth 3, and

4haved ()oda. Thue ate the panent6 who alte calmentey opemt-
ing the non-pkojeet abkai1ie6 with the help co4 the. itineAant
libnanian oi the diztAict. They ake St. Loui,6 panenta who want
the. best in. quaLity education soh thebt chhednen. They have
demonistkated teadekship and devoted thdk e6gokt6,
inctividuatty and in gnoup4, to achieve th,L6 goat..

Although the non-04.feet lib/Laity may not alway4 have the
nova Lour ox the viaibty advantageou4 Location oi a co/I/tido/L.
4e,Wing, AtiLL, when in openation, 1Lt co44ek4 the zame philo4ophy
oi isenvicea which chanacteitize pnoject tibkait2e4 undek the.
"cok/r,idox-coneepe.

In them', the pkofeet'4 "waidon-concept" 4ign4ie.4-4o
much mane than the mene ekection oi booktined hattA. The

es4ence oi the concept atimatay tie4 in the eta44/toom and
the libkalty -- at tong ta4t -- meeting and inteAmingting on

common gkound within the dynamic ixamewonk an upwaitd-action

cycte. The powek and the thuot oi &Leh an action 4:4 meant


